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INTRODUCING 
GARY MONGTA
DIRECTOR, 
MONERO CONSTRUCTIONS

With over 20 years of nationwide concrete structures experience, Gary Mongta has worked with some of the 
largest structural companies in Australia. With a proud Indigenous heritage, Gary is now focused on opening 
doorways for other young Indigenous and non Indigenous Australians to get their start in the industry. 

Gary has worked on some of the nation’s most iconic projects:

• Commissioning of the MCG Great Southern Stand

• Victorian Desalination Plant

• NT Inpex Gas Project

• Galinwin’ku Community Housing Project 

• In the Pilbara, Gary worked with the Roy Hill 
 and Hope Downs Rail Projects

• Various high rise buildings projects 
 throughout Melborne CBD.
These major achievements behind him, in 2017 Gary established Monero Constructions Australia Pty 
Ltd. Monero’s driving aim is to prove that with hard work and determination, future generations of 
Indigenous and non Indigenous Australians can achieve their dreams. 

Monero Constructions 
Australia is committed to 
delivering quality 
concrete construction 
services to major 
infrastructure projects.”

WE DON’T JUST BUILD INFRASTRUCTURE, 
WE BUILD COMMUNITIES



ABOUT 
MONERO CONSTRUCTIONS
At Monero Constructions Australia we are an Indigenous-owned 
and led civil construction company, specialising in concrete 
structures services. Gary and the team can expertly manage 
the construction of formwork, reinforcement and placement of 
concrete on projects of any size across Victoria. 

We provide:

• Structural packages inclusive 
 of materials, plant and labour 
 supply to large infrastructure 
 projects.

While seeking prospective clients, we are strongly committed 
to our current clients. We nurture our industry relationships 
because we believe building lasting connections is the best way 
to run a successful business.

As a proudly Indigenous-owned business, we want to strengthen 
the Indigenous community through full-time employment and 
continual mentoring in valued trades and business practices. 
We maintain direct ties to Indigenous communities. We’re 
always looking to understand the needs of the people at a 
personal level and investigate how we can implement positive 
change in their quality of life as stakeholders in our projects. 

If we can carry out our obligation of closing the gap for 
Indigenous and non Indigenous Australians while raising the 
next generation of skilled tradesmen, we will have been 
successful in these aims.

We nurture our industry 
relationships because we 
believe building lasting 
connections is the best 
way to run a successful 
business.”

PROUDLY INDIGENOUS



Our professionals have a vast range of experience beyond their years. They handle:

• Slabs on ground
• Suspended slabs
• Bridge Construction
• Large scale FRP scopes
• Kerb & Channel
• Pavements. 

STRONGER INFRASTRUCTURE

MONERO CONSTRUCTIONS 
ARE LEADERS 
IN PROVIDING CONCRETE 
CONSTRUCTION SERVICES. 
CIVIL,,RAIL,
ROAD, WATER, 
DEFENCE AND
HIGH RISE
INFRASTRUCTURE

With the expertise to take charge on large scale works with confidence. Check out our projects such as the newly completed 
Caroline Springs railway station where we have successfully delivered the concrete FPR package.
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BUILDING CAREERS

WE EMPLOY 
INDIGENOUS
Positive role models are everything. They reduce disadvantage 
by lighting the flame of opportunity. Then, as the young gain 
knowledge and feel empowered, they pass this on to their own 
communities to encourage and inspire others. In turn, future 
generations can continue to mentor and empower others. 

The challenge is to create an inclusive environment that fosters 
cultural understanding and delivers youth programs that 
integrate these young adults into employment. 

Growing up as an Indigenous Australian, Gary Mongta changed 
his path through self-determination and made a commitment to 
improve opportunities available to the youth of tomorrow. 

Today, the opportunities that exist for Indigenous employment 
have never been greater. At Monero, we aim to be a major force 
in producing a new generation of Indigenous and non Indige-
nous industry leaders. 

• A proactive approach to 
 participating in community 
 events and understanding the 
 needs of each local community

• Provide opportunity and 
 self-sufficiency to like-minded 
 Indigenous youths

• Create awareness in the wider 
 community of the benefits of a 
 skilled Indigenous workforce. 

An inclusive environment 
that fosters cultural 
understanding and delivers 
youth programs that 
integrate young adults 
into employment.”



SOCIAL PROCUREMENT

CLOSING THE GAP 
WITH REAL SKILLS
Our focus on major projects is helping create a large pool of 
jobs for staff to join our team. 

We offer traineeships and apprenticeship programs to bring a 
new generation to the industry. Below are some of the ways 
we’re increasing Indigenous workforce skills and helping to 
close the gap. 

For our Indigenous staff, the attraction is a new career in the 
construction industry where they can learn and earn at the 
same time. 

PRE-EMPLOYMENT TRAINING 
• Pre-employment training through our partnering organisation, 
 Nerdu Badji Education. 

ON THE JOB MENTORING 
• Ongoing mentoring and support to ensure our staff are 
 empowered as a team.

NERDU BADJI EDUCATION PTY LTD 
Nerdu Badji Education (NBE) provides vital pre-employment 
and training services for the Indigenous community. Passionate 
about engaging with the Indigenous community and providing 
assistance to job seekers, they enrol men and women into 
pre-employment training. 

Then, they guide participants into apprenticeships leading to 
successful long-term employment opportunities. 

Students get the advantage of a structured approach from 
initial registration, through to job placement. This creates 
stability in training and a sense of belonging in the workforce. 
More successful outcomes is the result.

NBE also provides Indigenous consultant services that assist 
businesses to achieve their project requirements and 
government targets. 

nerdubadji.com.au

OUR AFFILIATIONS 
CREATE REAL OUTCOMES
Social objectives are now as much a part of mainstream 
procurement practices as occupational health and safety and 
environmental management. Social procurement aligns perfectly 
with our company’s vision.

At the heart of our objectives are improving ‘quality of life’ 
outcomes. Specifically, these include cultural conflicts, difficulty 
accessing finance, discrimination, exclusion from the economy, 
isolation, lack of basic business skills and lack of 
business networks. 

We are addressing these issues every day. Further, we have 
aligned ourselves with industry leaders who support these 
initiatives. In turn, they align with our mission to improve the 
quality of life for Indigenous Australians.

SUPPLY NATION
We’re a certified business of the Supply Nation network.
INDIGENOUS BUSINESS 
AUSTRALIA (IBA)
Provides business, mentoring and financial support.

KINAWAY CHAMBER OF COMMERCE
We’re a member of Kinaway, the Victorian Aboriginal Chamber 
of Commerce, assisting in connecting with other Aboriginal 
Victorian businesses.

Other affiliates include:
• Aboriginal Advancement League
• Victorian Aboriginal Community 
 Services Association Limited
• JobCo Employment Services
• Zancott Recruitment
• Hytec Concrete
• Australian Reinforcing Company
• Allcon Concrete Construction Supplies
• Fitzroy Stars Football Club.



OUR ACHIEVEMENTS

Our workforce uses detailed methodology 
and timely schedules to meet a wide scope 
of project expectations, saving management 
resources and time for the client. 

Our passion is for the best design, cost and project outcomes 
while maintaining team safety. The successful projects we’ve 
already completed inspire us to go above and beyond our 
clients’ expectations, every time. 
Here’s a glance at some recent completed projects:

BUILT BY MONERO

CAROLINE 
SPRINGS  
STATION 
PROJECT
OVERVIEW: 
State-of-the-art dual platform station with major people 
movement capacity of 1500 passengers per day.
SCOPE: 
• Construct public waiting room, pedestrian access ramps, 
 walls and rail underpass
• Supply and erect formwork; supply and fix reinforcement; 
 supply, place and finish concrete. 

OUTCOME: 
• Victoria’s infrastructure boom is typified by this modern 
design, complemented by Monero Construction’s keen attention 
to detail evidenced by the quality finish of the building. 

SOUTHLAND 
STATION 
PROJECT
OVERVIEW: 
Improve public transport access for local community and safe 
access for shoppers and staff travelling to Southland 
shopping centre.
SCOPE: 
• Construct two station platforms, pedestrian access stairs, 
 walls and wheelchair access ramps
• Supply and erect formwork; supply and fix reinforcement; 
 supply, place and finish concrete. 
OUTCOME: 
• Safely completed the construction of the FPR 
 structural package

• Successfully poured all concrete with a quality finish

• Client awarding Monero with additional project works on a 
 larger scale project.



OUR ACHIEVEMENTS

HUNTINGDALE BUS 
INTERCHANGE & CARPARK 
OVERVIEW: 
• Improve safety and appearance of station precinct
• Relocate existing bus stops and upgrade car 
 parking facilities.
SCOPE: 
• Construct wheelchair access ramp, 2 sets of stairs and walls, 
 roadway for the bus interchange pavement

• Supply and erect formwork; supply and fix reinforcement; 
 supply, place and finish concrete and blow off 
 exposed aggregate. 
OUTCOME: 
• High quality works completed ahead of time, without incident.
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OUR ACHIEVEMENTS

SOUTHERN PROGRAM 
ALLIANCE (SPA)
OVERVIEW: 
Part of the largest rail infrastructure project in Victoria’s history, the level crossing removal program.  
SCOPE: 
• Form Reo Pour (FRP) Package of all pavements on Southern Program Alliance (SPA).
• FRP structural package of Chelsea Station.
OUTCOME: 
• Maintaining 40% Indigenous work force.

BU
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MAINTAINING 

40% 
INDIGENOUS 
WORK FORCE



OUR ACHIEVEMENTS

BALLARAT LINE UPGRADE
OVERVIEW: 
Acciona Coleman Rail Joint Venture project upgrading Ballarat line to accommodate growing population and 
regional transport needs 
SCOPE: 
• Form Reo Pour (FRP) package on both Rockbank Train Station & Bacchus Marsh Train Station

• Exposed aggregate pavements in Rockbank station forecourt, new pedestrian access ramps to overpass, 
 concrete pavements to carpark area

• Insitu pedestrian staircase construction at Bacchus Marsh in forecourts and carpark areas; all concrete pavements in the 
 same areas.
OUTCOME: 
• 40% Indigenous workforce maintained at all times.

BU
ILT BY M

O
N

ERO
MAINTAINING 

40% 
INDIGENOUS 
WORK FORCE



OUR ACHIEVEMENTS

WYNDHAMVALE STABLING 
YARD WESTERN PROGRAM 
ALLIANCE (WPA) 
OVERVIEW: 
Train stabling facility north of Wynham Vale railway station
SCOPE: 
• Form Reo Pour package: the turnaround pad for the stabling yard facility. 

• 2500 m2 of slab on ground and other various small building slabs. 

OUTCOME: 
• Ongoing project driven by Victoria’s infrastructure boom maintaining 40% Indigenous workforce. 
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40% 
INDIGENOUS 
WORK FORCE



BUILD WITH US:
TAKE THE NEXT STEP
Talk to Monero Constructions today about your project.
Call Gary Mongta, Director, on 0400 458 420
gary@moneroconstructions.com.au

moneroconstructions.com.au
MONERO CONSTRUCTIONS AUSTRALIA
A.B.N: 11 619 777 034

PO Box 138, Werribee VIC 3030

TIES TO THE LAND
MONERO NGARIGO PEOPLE 
Gary Mongta’s ancestors have long ties to the Southern Monero Ngarigo country. Archaeologists and Aboriginal oral history believe 
our peoples, the Monero Ngarigo, have lived on the Monero for more than 60,000 years.
They are the traditional custodians of lands and waters in the Monero Snowy Mountains, the NSW and Victorian alpine regions, the 
Snowy River and coastal NSW/Victoria. Their lands also overlap Canberra and Queanbeyan. 
The Monero Elders have ensured that the stories and places of significance have been kept safe for generations to come. So the 
cultural identity remains very strong, maintaining cultural protocols around customs and the protection of language, oral history, bush 
knowledge, weaving and making of traditional tools and artefacts. 
Monero people love their freshwater and saltwater fishing, prawning, eel catching, mussels and abalone diving. 
The Southern Monero Ngarigo people have close affiliation with the bushy eucalyptus forests around the NSW/Victoria border. Some 
families experienced lasting displacement and lack of recognition due to the geographical isolation of traditional country ties. 


